
 

   Associate Director  
Search Profile  

Fall 2018 
 

  

4ÒÁÎÓÐÌÁÎÔÉÎÇ 4ÒÁÄÉÔÉÏÎÓ 
#ÏÍÍÕÎÉÔÙ  
&ÁÒÍ  

 

 
 

 
 



 

EXECUTIVE SEARCH PROFILE. TRANSPLANTING TRADITIONS COMMUNITY FARM 

 Message from the Farm 

Transplanting Traditions Community Farm 

(TTCF) began on one acre of land in Orange 

County, North Carolina in 2009. Since then the 

farm has grown to eight acres with a diversity of 

programs that aim to create an alternate food 

system that encompasses sustainability and 

includes the voices and needs of all members of 

our community. These programs include 

agricultural micro-enterprise development, youth 

food justice and food access.   

Transplanting Traditions works specifically with the community of refugees from Burma in 

Orange County with 33 families growing, selling and sharing almost 93,000 lbs. of food each year 

ɉÔÈÁÔȭÓ the equivalent weight of seven T. Rex Dinosaurs!) into our local foodshed.  Over the past 

eight years, the organization has helped refugee families earn $340,335 through local produce 

salesȟ ×ÈÉÃÈ ÈÁÓ ÉÍÐÁÃÔÅÄ ÁÎÄ ÔÒÁÎÓÆÏÒÍÅÄ ÆÁÍÉÌÉÅÓȭ ÌÉÖÅÓȢ  

For families at TTCF, farming is a way of life.  It is a means of connecting to their past, present, 

and future and helps them pursue health, community, and prosperity in their new community. 

Through farming, families can grow traditional foods that are hard to obtain in the U.S. and 

lower grocery costs in the process. Farmers build skills to help them continue their way of life, 

pass on their farming traditions, and provide much needed income for their families by selling 

vegetables.  All of the farmers at TTCF were farmers in Burma, and an innate connection to the 

land and long history as farmers is part of their heritage. Now, despite the distances traveled 

and cultures traversed, they seek to retain and build upon that heritage here in the U.S. 

TTCF offers agricultural economic opportunities and access to healthy food through land-based 

education that uplifts cultural traditions for refugee adults and youth.   Our programs seek to 

create equity and sustainability in our food system by authentically working to include and 

connect refugee farmers and consumers that represent our multi-cultural communities. An 

understanding of and investment in social justice is crucial to our work. The role of staff is to 

support and advocate for program participants to achieve their visions for themselves and their 

communities as they navigate unfamiliar dominant western cultural systems that are often 

disenfranchising. We are a small, close-knit staff and are seeking to build a diverse team of staff 
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and farmer leaders.   We see the farm as providing a triangle of support at TTCF in these three 

integrated areas: 

* Supporting refugee farmers and families to fill their fridges and pantries with culturally 
meaningful food grown at TTCF.  Food access is an issue that most refugee families face upon 
arrival in the U.S.  The ÆÁÒÍȭÓ ÐÁÒÔÎÅÒÓÈÉÐ ×ÉÔÈ ÌÏÃÁÌ ÆÏÏÄ ÐÁÎÔÒÉÅÓ ÐÒÏÖÉÄÅÓ farm-grown food to 
the broader refugee community.  

* Providing culturally meaningful economic opportunities for refugee farmers through direct to 
market farming including a 160 member CSA, farmers markets and restaurant sales. 

* Cultivating the farm as an integral community hub that families use to celebrate culture, share 
information, support one another, and create a sense of home.  Families talk about the farm as 
being a safe refuge that facilitates both physical and psychosocial well-being. The farm is also 
the heart of our youth food justice program and a gathering place for refugee youth. 

TTCF was founded as a project of the Orange County Partnership for Young Children (OCPYC). 

Although the mentorship and support of OCPYC has been integral to the launch and growth of 

TTCF, both organizations have recognized the necessity of TTCF becoming an independent 

organization able to focus more strongly on an agriculture and food-access driven mission.  In 

August of 2018, TTCF became an independent 501c3 organization and hired the founding 

projÅÃÔ ÄÉÒÅÃÔÏÒȟ +ÅÌÌÙ /×ÅÎÓÂÙ ÁÓ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÆÉÒÓÔ %ØÅÃÕÔÉÖÅ $ÉÒÅÃÔÏÒȢ  4ÈÉÓ ÉÓ ÁÎ exciting 

time in the trajectory of TTCF.  We are excited by the opportunity to expand our focus and 

deepen impact in the areas of sustainable agriculture, economic development, hunger relief, 

refugee and immigrant community health, teen and adult leadership programming and food 

justice.  

We are now looking to hire an Associate Director to work with the Executive Director and Board 

of Directors and to help lead the organization during this exciting and pivotal time. 

It is an honor and privilege to encourage all interested candidates to apply for our open 

Associate Director position. TTCFȭÓ incredible staff and participant team are seeking support 

carrying forward the mission of TTCF with organizational values at the forefront. If you are 

inspired by the work of TTCF and could see yourself helping grow this incredible organization, 

we encourage you to learn more and apply.   
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Mission and Vision  

 

 

VALUES 
* First and foremost, we uphold the 
needs and goals of the community we 
work with as the foundation of our 
programs. 
*  We advocate for refugees and 
immigrants to have the autonomy to 
decide how to re-create home.  The farm 
provides a space for participants to 
maintain their culture of origin and to 
resist cultural assimilation in the ways 
they know best.    
  
* We value equity in our food system, 
and promote this value by authentically 
working to include the farmers and 
consumers that represent our multi-
cultural community.  

* We uplift and support the adult and 
youth leadership in the refugee and 
immigrant community we work with.  
 
* We strive to be intersectional in our 
work and recognize how cultural 
identity, ethnicity, class, gender and 
educational background must be 
considered in programming.  

* We invest time in building accountable 
and trusting relationships with program 
participants in order to create 
meaningful grassroots change. 
 
* We believe in collaboration with 
partners and stakeholders. We maintain 
that  an abundance of resources can 
support multiple organizations and that 
shared efforts can lead to greater impact.  
 
* We believe that stewardship of the 
land is inextricably linked to community 
health and must be upheld in our farming 
practices. 

 
 

Transplanting Traditions Community 
Farm envisions a world in which all people 
have access to healthy, affordable food, 
land, education, satisfying work and a 
space to celebrate culture and build 
strong, resilient communities.  

 
Our Mission is to provide refugee adults 
and youth access to land, healthy food, 
and agricultural education and economic 
opportunities. The farm provides a 
culturally relevant community space for 
families to come together, build healthy 
communities and continue agricultural 
traditions in the Piedmont of NC.  
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Position Description  

Transplanting Traditions Community Farm 
seeks an Associate Director who will ensure 
the continued success of the farm by 
embodying our organizational values and 
growing the organization while 
simultaneously prioritizing the input of the 
community we serve.  We are seeking a 
visionary who understands how our work is 
inextricably connected to food and social 
justice, refugee and immigrant rights, and 
how that big picture relates to the day-to-day at the farm.  We are seeking someone who can 
and is grounded in non-profit management and fundraising and can work collaboratively with 
staff while building strong partnerships across many sectors. 
REPORTS TO: Executive Director  

COLLABORATES WITH: Executive Director, Board of Directors, Agricultural Marketing 

Coordinator, Farm Manager, Americorps Vista Member, TTCF farmers, community partners. 

Core Responsibilities 

Organizational Mission and Strategy  

¶ Stay up to date on significant developments and trends in the fields of nonprofit 

management, sustainable food systems, food access, refugee and immigrant policy, and 

youth engagement. 

¶ Communicate 44#&ȭÓ vision and mission to local and national stakeholders and 

community partners. 

¶ Leverage opportunities for collective impact; develop strategic partnerships with 

community organizations to maximize social and political impact.  

¶ Work with TTCF Executive Director and Board of Directors to regularly evaluate 
organizational strategic goals and programmatic adherence to the TTCF mission  

¶ Leverage strong organizational skills to oversee thorough and accurate organizational 
records of fundraising efforts. 
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Programming 

¶ Engage with participant farmers in order to understand how culturally appropriate 

program design, implementation and evaluation are crucial to the organization 

¶ Support the implementation and development of programming in collaboration with the 

Executive Director, Agricultural Marketing Coordinator, TTCF AmeriCorps VISTA and 

TTCF Farmer Managers.  

Organizational Operations  

¶ Sustain an encouraging, open, and collaborative work environment by demonstrating 

professionalism, organizational transparency and organizational values. 

¶ Provide leadership, management, and coaching to staff using a collaborative, inclusive 

strategy.  

¶ Maintain consistent and transparent financial, human resource, and administrative 

systems throughout the organization.  

                                                                                                   

Shared Core 

Responsibilities 

 

Resource Development  
 
¶ Assist with the development and 

management of a strategic long-term 

fundraising plan in collaboration with the 

Executive Director and Board of Directors. 

¶ Assist in shepherding TTCF into the next 

phase of expanded impact by developing short 

and long-term strategies to ensure programs 

ÔÈÁÔ ÁÄÖÁÎÃÅ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÍÉÓÓÉÏÎȟ ÖÉÓÉÏÎ 

and values. 

¶ Help plan and participate in organizational 

fundraising efforts, including grant writing, 

donor appeals, capital campaigns, special events, and earned income.   
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¶ Assist the Executive Director in developing and maintaining excellent relationships 

with diverse private and public donors, including through donor acknowledgements, 

reporting, and strategic communication  

¶ Work in collaboration with the Executive Director to track progress towards program 

goals and specific grant deliverables 

¶ Collaborate with Executive Director to measure impact and success through regular 

monitoring and evaluation of grant-funded programming to maintain donor 

compliance and ensure participant needs are met. 

 

Board Management  

¶ Develop, maintain, and support the active engagement of the Board of Directors.  

 

Administrative  
 

¶ Support Executive Director with planning and execution of events and meetings, including 

external conferences, internal retreats and staff meetings, and board meetings. 

¶ Assist Executive Director in supervision of staff, including direct supervision of up to 3 

employees.  

¶ Support human resources needs and staff development in coordination with the Executive 

Director. Required tasks may include staff hiring/recruiting and orientation, maintaining 

job descriptions, ensuring staff are aware of employee benefit options and deadlines, and 

assisting to plan and host professional development opportunities for staff. 

¶ Review and keep current all organization policies and procedures, according to nonprofit 

best practices, and work in collaboration with the Executive Director to ensure 

organizational compliance and implementation. 

¶ Assist staff in ensuring fiscal and organizational standard operating practices are followed 

and maintained. 

¶ Take on additional tasks as directed by the Executive Director and Board of Directors or as 

a result of the evolving needs of TTCF participants and stakeholders  
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Essential Qualifications  

¶ A minimum of two years of executive 

leadership or higher-level management 

experience or progressive experience in the 

nonprofit sector or an equivalent sector.  

¶ Passion for and strategic understanding of 

food systems change, food justice and local 

agriculture; commitment to the mission of 

Transplanting Traditions Community Farm.  

¶ High level of emotional intelligence and ability 

to foster positive team environments. 

¶ Demonstrated ability to develop relationships 

with diverse individuals from many different 

backgrounds. 

¶ Flexibility and adaptability, able to shift styles 

to fit the needs of a wide range of cultures, people, and organizations. 

¶ Demonstrated experience building relationships with key stakeholders including minority 

support agencies, funders (both institutional and individual), and community partners.  

¶ Strong written and oral communication skills, an inspirational storyteller who can 

passionately articulate the vision and impact of TTCF. 

¶ High level of organization, work efficiency, attention to detail and prioritization skills. 

¶ Ability to build strong teams through effective and relational supervision, coaching, and 

professional development.  

¶ Demonstrated experience in non-profit administrative management including human 

resources, budget and contract management and data tracking and reporting. 

¶ Love of continuous learning, a great sense of humor and humility. 

 


